Southeast Berrien County Landfill Authorlty
Regular Board Meeting Minutes: Wednesday, November 19, 2025
3200 Chamberlain Rd, Buchanan, MI

e  Call to Order: Gordon called the meeting to order at 5:30 pm

i
|

e Pledge of Allegiance was recited.

¢ . Roll Call taken by Amber Ramirez
’ Board Members Present:
Bertrand Township: Dave Zelmer, Dave Kuhn
Buchanan City: Patrick Swem, Mark Weedon
Buchanan Township: Tom Gordon, Mindy Cole Crocker
Niles City: Linda Casperson
Niles Charter Township: Herschel Hoese, Dan Pulask1
Others Present:
‘SEBC Landfill: Robert Kras
Note Taker: Amber Ramirez
‘Others: None
Absent: Bill Weimer

1

Consent Calendar
‘e Approve Agenda — November 19, 2025 .
e Approve October 15, 2025, Regular Board Meetlng Mlnutes
e Approve October 21, 2025, Special Board Meeting Minutes '

#01-11/19
’ Cole-Crocker motioned to approve the Consent Calendar as
presented. Weedon seconded the motion.
Voice Vote shows unanimous approval
Nays None 5
: Motien Carries

Public Comment — None

Finance Committee

- Swem Summarlzed the Finance Committee report from November 14, 2025,
and presented the following for board approval: 1
#02-11/19 .
Swem motioned to approve the balance sheet dated October 31,

2025, as presented. Zelmer seconded the motion. -
Voice Vote Ayes: Zelmer, Swem, Pulaski, Gordon, Weedon, Kuhn, Hoese Cole-
Crocker.
Nays: None

Motion Catried (8-0)
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Southeast Bernen County Landfill Authonty

Régﬁlar Board Meeting Minutes:. Wednesday, November 19, 2025 o
. - 3200 Chamberlaln Rd Buchanan MI |

C‘aspersonzarrivesj at 5:34 p.m. " ‘ I

#03-11/19 -
Swem motloned to approve. the Income Statement dated October 31
2025 as presented. Casperson seconded the motion. : o
Voice Vote Ayes: Zelmer, Swem, Pulaskl Casperson Gordon, Weedon Kuhn, -
Hoese, Cole-Crocker. -
 Nays: None

#04-11/19 ~ B g
v Swem motioned to approve the Check Reglsters dated October 27th
and November 6th, 2025. Zelmer seconded the motien. ' ,
~ Voice Vote Ayes Zelmer, Swem, Pulaskl Casperson Gordon Weedon Kuhn
Hoese, Cole- Crocker L _ :
Nays: None - : L I e
- : Motion{Carried (9-0)

#05-11/19° ., o |
o Swem motioned for the approval to accept the VTC / Sompo
Internatlonal 1nv01ce dated 10 /31 / 2025 for §77, 685.00 1ntended for
“financial assurance to be: pa1d ACH. Casperson seconded the ‘motion.
V01ce Vote Ayes: Zélmer, Swem, Pulaski, Casperson Gordon, Weedon Kuhn
Hoese, Cole- Crocker , ; ,
-Nays: None ’ e R
Motion Carried: (9-0) .

\Exe'éutiVe/Enviro.nment‘al:Comini‘tte‘e‘-

Gordon summarlzed the Executwe Committee report from November
14, 2025, and. presented the follovvlng for board approval

‘ #06-11 /19 ' » : |
Gordon motloned to approve. the acceptance of ECT2 proposal for
1nsta11at10n of equ1pment not to exceed $30 OOO 00. Swem seconded the “
motion. ~ S
“Voice Vote Ayes: Zelmer, Swem Pulask1 Casperson Gordon Weedon Kuhn
Hoese, Cole-Crocker. v ‘ T ;
' Nays: None | ‘ [
‘ o Motion Carried (9-0) - -

",Motion :Ca'rried (9-0) R



Southeast Berrlen County Landfill Authorlty

Regular Board Meetmg Minutes: ‘Wednesday, November 19, 2025
© 3200 Chamberlain Rd, Buchanan, MI :

Operations Committee:
Gordon summarized the OperationsCommi'ttee reporft*from
November 14, 2025, and presented the following for board approval:

#07-11/19 ' IR

‘ -Gordon motloned to approve the renewal of Property Pool & L1ab111ty o

Insurance through Michigan Mun101pa1 League for $51, 749 00. Cole Crocker "

seconded the motion.

Voice Vote Ayes: Zelmer, Swem Pulaski, Casperson, Gordon, Weedon Kuhn,

Hoese, Cole-Crocker. . : :

Nays: None ‘ . -
: Motion Carried (9-0)

I-Iuman Resources:

B Weedon summarlzed the Human Resources report from November 14
2025, and presented the followmg for board approval:

#08-11/19

Weedon motioned to approve the amended renewal of the 2026
Simply Blue PPO Gold Opt 3 Blue Cross Blue Shield health insurance to include
the requirements of 2011 Public Act 152, the Publicity Funded Health Insurance
Contribution Act, by adopting the 80%/20% option for the med1cal benefit plan
coverage for the calendar year of 01/ 01/2026 through 12 /31/ 2026 Zelmer
seconded the motion.
Voice Vote Ayes: Zelmer, Swem, Pulask1 Casperson Gordon, Weedon Kuhn,
Hoese, Cole-Crocker.
Nays: None P

: Motion Carried (9-0)



Southeast Berrien County Landfill Authority

Regular Board Meeting Minutes: Wednesday, November 19, 2025
3200 Chamberlain Rd, Buchanan, MI

#09-11/19

Weedon motioned to approve the renewal of the Life Insurance and
Short-Term Disability through Companion Life with rate changes. Cole-Crocker
seconded the motion.
Voice Vote Ayes: Zelmer, Swem, Pulaski, Casperson, Gordon, Weedon, Kuhn,
Hoese, Cole-Crocker.
Nays: None

Motion Carried (9-0)

Unfinished Business:
e None

New Business:
e None

General Manager’s Comments:

e Kinder-Morgan is interested in hosting the Zeeland site tour on Wednesday,
November 26t. Kras stated he will look into new dates as not to conflict
with holidays.

e A new mechanic was recently hired.

Public Comment — None

Adjournment: Adjournment at 6:15 p.m.

il gl € Pk wndl’ §

Daniel Pulaski, Secretary




